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You have a vision for a complex project—one that 
will provide faster transit, build roads or revitalize a 
major airport. You face tough challenges and we’re 
better than anyone at helping you solve them. 

Meeting today’s need for innovative transportation solutions and greater 
mobility can be challenging when you’re managing funding shortfalls and aging 

infrastructure. Public private partnerships (P3) have become a viable option, but P3 
benefits are project-specific and can only be fully realized if all requirements, risks 
and opportunities are clearly understood by project participants and stakeholders. 

Our P3 Owner Advisory professionals can help navigate the complexities of P3 
delivery and provide guidance on the intricate technical, financial and legal strategies 
needed for these projects to succeed.  From conceptual planning through to 
implementation, operation and maintenance, we can help you negotiate contracts, 
define project scope, assess payment mechanisms, set output specifications and 
outline clear project performance requirements. As your technical advisor, we provide 
fully integrated design, contract administration, construction oversight and complete 
program management services. 

Cover: LBJ Express Managed Lanes,
Dallas, Texas, U.S.

We served as Independent Engineer under 
a three-party contract with the Texas 
Department of Transportation (TxDOT) and a 
private consortium developer under a 52-year 
concession agreement to design, build, finance, 
operate and maintain the project.

Our team helped to assure that both TxDOT and 
the developer met their contractual obligations 
with regard to design, construction and 
maintenance.
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Backed by our experience on more than 650 P3 
projects around the world, we offer a single point of 
contact to all AECOM resources. 

W ith over 87,000 designers, architects, engineers, economists, planners, 
builders and project managers around the world, when you imagine it, 

we deliver. Our vast experience on P3 projects gives us the unique perspective 
of working on all sides of project delivery—as owner advisors, design-build 
contractors and as developers. 

Our comprehensive public sector background gives us a first-hand understanding 
of how to balance policy goals, garner stakeholder support and produce value for 
money. Our public sector clients also rely on our broad private sector insight to help 
inform decisions on what is financeable and what risks should be transferred. 

We live and work where you live and work, and we genuinely care about the 
outcomes we create. We know that every project is unique and we take pride 
in developing innovative and sustainable solutions that meet your mobility 
requirements. What’s more, when you partner with us, you not only have access 
to our global resources, you benefit from our long-standing relationships with the 
world’s leading organizations.

Main: LaGuardia Airport Redevelopment 
Program, New York, New York, U.S.

At New York City’s LaGuardia Airport, a deal 
was put in place using the P3 model to replace 
the Central Terminal Building — at the time, 
the largest P3 in American history. For this 
ground-breaking transaction, we served as the 
P3 technical advisor in support of LaGuardia’s 
owner, the Port Authority of New York and New 
Jersey.
The main focus of the project was to replace 
the 50-year-old Central Terminal Building; 
provide more efficient passenger processing 
facilities; improve retail opportunities; and 
provide greater flexibility in adapting to airline 
programmatic changes. 

AIRPORTS

Across North America, interest in using a P3 model to build airport 
infrastructure  is increasing. Alternative delivery on airports can create cost 

savings and lead to more innovative and creative air travel solutions. Whether 
it’s a new airport or the expansion of an existing airport, our broad experience 
spans all form of facilities including passenger and cargo terminals, runways, 
taxiways and aprons, aircraft hangars and other airport infrastructure.
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TRANSIT/RAIL 

As the asset owner, you establish the purpose and scope of your transit project, and you procure some, or 
all, of the financing, design, construction, operation and maintenance. We are highly skilled at structuring 

these complex agreements with clearly outlined commercial and technical requirements for fixed 
infrastructure, systems, vehicle procurement, construction, traffic management and business continuity, 
testing and commissioning, operations and maintenance, safety, sustainability, and asset handover. Our P3 
Advisory team offers conceptual planning, environmental impact assessment, systems analysis and design, 
procurement support, contract management and construction oversight.

1.  Confederation Line LRT Stage 1 and 2, 
Ottawa, Ontario, Canada

The $2.1-billion Confederation Line Light Rail 
Transit (LRT) project from Tunney’s Pasture to 
Blair Station was the crucial first step in Ottawa’s 
plan to build more than 40 kilometres of new light 
rail over the next 20 years. Once in operation, 
the line will provide reliable cross-town transit, 
alleviate downtown congestion and save OC 
Transpo up to $100 million in annual operating 
expenses. 

As part of the Capital Transit Partners 
(CTP) consortium, we provided design and 
construction compliance services to the City of 
Ottawa. In 2017, the CTP team was awarded the 
Ottawa Stage 2 LRT contract for the $3-billion 
extension of this award-winning LRT line.

2.  Purple Line LRT, Montgomery and Prince 
George’s Counties, Maryland, U.S. 

As the second ever P3 design-build-finance-
operate-maintain (DBFOM) transit project 
in the U.S., the $5.6 billion the Purple Line is 
the largest project in Maryland’s history. This 
16.2-mile transit line has a short tunnel, three 
elevated sections, 21 stations and two storage 
and maintenance facilities. The line is electrified 
using an Overhead Catenary System and has 
20 traction power substations and 14 signal 
bungalows. 

We are the lead firm of a tri-venture program 
management team providing program 
management services for the Maryland Transit 
Administration.

3.  Valley Line Southeast Stage 1 Light Rail 
System, Edmonton, Alberta, Canada

Our P3 Advisory professionals are leading the 
Owner’s Engineer team for the City of Edmonton 
for the Southeast line—Edmonton’s first low 
floor LRT system. This CAD$1.8-billion project is 
scheduled for completion in 2020. 

We were initially engaged to provide preliminary 
design for the entire Southeast to West LRT, a 
CAD$4-billion project. When the decision was 
made to deliver the Southeast portion first 
using P3, we were selected to advise on P3 
procurement and also provide oversight during 
the design-build process.
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2.  Freeway Lighting Replacement Project, Detroit Metro Region, 
Michigan, U.S. 

The Michigan Department of Transportation (MDOT) developed 
an innovative P3 contract to replace and rehabilitate their existing 
freeway and tunnel lighting systems. As MDOT’s Lead Technical 
Advisor, our team performed a series of life cycle cost analyses 
and developed performance specifications where potential private 
partners would help fund the installation of technology upgrades 
and deliver near-100% operational performance over a 15-year 
contract. We also supported development of technical submission 
requirements and evaluation criteria, and helped in the selection of 
the successful P3 partner. The specifications provided incentives for 
energy efficiencies and penalties for failure to manage the lighting 
infrastructure in conformance with contractual requirements. 

Despite initial costs of nearly $40 million to upgrade the system 
to LEDs, MDOT will still be able to pay for the entire program over 
the 15-year operating and maintenance period without increasing 
operational expenditures above current levels.

3.  Rapid Bridge Replacement Program, Pennsylvania, U.S. 

With approximately 25,000 state owned bridges, Pennsylvania has 
the third-largest number of bridges in the United States, and has 
the largest number of bridges classified as “structurally deficient.”  
As Program/Project and Construction Manager, we are advising 
the Pennsylvania Department of Transportation (PennDOT) on the 
replacement of 558 structurally deficient bridges under a DBFM P3 
using through milestone and availability payments over 25 years. 
This project, valued at $1.8B is the first undertaking of its kind in 
Pennsylvania. Our team is not only advising PennDOT to help deliver 
a successful project, we are helping to build a solid template for other 
owners to incorporate into their own programs. 

1.  Highway 401 East Alternative Finance Procurement, Ontario, Canada

We provided technical advisory services to Infrastructure Ontario on the 
DBFM procurement for Highway 407 East. Work included directing, and 
coordinating engineering and technical services to support planning and 
procurement of the Alternative Financing and Procurement (AFP) Project 
Agreement leading to the delivery of the 407 E Project. We also led a 
multidisciplinary team to manage the overall design and construction 
submission review process, provided construction oversight and a broad 
range of technical support during the Implementation phase of this AFP 
project.
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HIGHWAY/BRIDGE

With aging assets and constrained budgets, owners are challenged to maintain their 
network of roads and bridges while also meeting future capacity needs.  We assist 

owners in the development of P3 projects that utilize alternative funding/financing to 
accelerate delivery of critical infrastructure.  Whether it’s toll concessions or availability 
models, our team has successfully developed, procured and implemented a number of                 
high-profile highway/bridge-related P3 projects and programs.
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BEYOND TRANSPORTATION  INFRASTRUCTURE

Whatever the project, the delivery method or the funding mechanism, we offer fully integrated 
advisory services to help design, build, finance, operate and maintain your infrastructure 

assets. We combine the skills and experience of our local teams with those of our national 
alternative delivery specialists to bring a distinct advantage to our public sector clients. 

1.  University of California, Merced 2020 
Project Merced, California, U.S.

With plans to double the student population 
to 10,000 by 2020, this US$1.1-billion project 
expands the campus as a mixed-use, master 
planned development. On behalf of UC 
Merced, we are the Owner’s Procurement 
and Technical Advisor. We’ve performed 
risk assessments, developed lifecycle cost 
models and conducted a value-for-money 
analysis which corroborated the DBFOM 
structure. Our team remains engaged with UC 
Merced, providing construction management 
staff augmentation services for engineering 
design reviews.

2.  Urban Stormwater Public Private 
Partnership, Prince George’s County, 
Maryland, U.S.

Our P3 team helped develop Clean Water 
Partnership guidance to support the 
implementation of the urban stormwater P3 
under the Chesapeake Bay Trust Grant. This 
partnership is the first of its kind and will 
create a new business model for the county. 
The document provides guidance on adapting 
existing procurement, funding, permitting, 
compliance, oversight, water protection 
and sustainability processes to meet the 
requirements of the Clean Water Partnership. 
It  can be used as tool for other communities 
in the US to support implementation of similar 
stormwater programs.

3.  Regina Wastewater Treatment Plant, 
Regina, Saskatchewan, Canada

We were Owner’s Representative for the 
City of Regina to support the design and 
construction of upgrades to the city’s 
wastewater treatment plant. The project 
was delivered using a DBFOM methodology. 
Our team supported the P3 procurement 
and provided project oversight on this 
CAD$160-million plant upgrade, the 
largest single infrastructure project ever 
undertaken by the city.
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Owner Advisory Services

Pre-market 
• Project delivery analysis
• Business case development
• Value-for-money analysis
• Feasibility studies
• Environmental Impact 

Assessment 
• Risk analysis and allocation
• Cost analysis and revenue 

forecasting
• Proof of concept – Preliminary 

Design
• Property Assessment
• Stakeholder management 
• Market sounding
• RFQ support
• Bid documents preparation

In market
• RFI support
• Concept development and 

planning
• Environmental assessment
• Planning and approvals
• Innovation and alternative 

concepts
• Market engagement
• Reference and preliminary design
• Development of performance 

specifications
• Early works and transition 

planning
• Project agreement input and 

review
• Preparation of technical 

standards
• Technical review of bids
• Preferred proponent evaluation 

and selection 
• Negotiations with Preferred 

proponents
• Commercial close
• Financial close 

Implementation
• Contract performance monitoring
• Change Management
• Technical advisory
• Design Review 
• Stakeholder Management
• Construction oversight

As your strategic partner and technical advisor, our seasoned professionals will 
help you assess the full spectrum of delivery approaches and determine which 

method is most appropriate for your project. Our expertise in comparing the costs 
and benefits of a range of options—from traditional design-bid-build to all form of 
alternative delivery—offers assurance that the delivery method you choose will be 
in the best interests of the communities and citizens you serve. 

The following is a sampling of our P3 Owner Advisory work:

 − Jacob K Javits Convention Center Expansion, New York, U.S. 
 − LaGuardia Airport Central Terminal Building Reconstruction Program, New 

York, U.S. 
 − Purple Line LRT, Montgomery and Prince George’s Counties, Maryland, U.S. 
 − Rapid Bridge Replacement State, Pennsylvania, U.S. 
 − University of California Merced 2020, Merced, California, U.S. 
 − Washington State Joint Transportation Commission, Washington, U.S.
 − PennDOT/AMTRAK Middletown Station Development P3 Program, Middletown, 

Pennsylvania, U.S. 
 − Dulles Toll Road Extension, Loudown County, Virginia, U.S.
 − ITR Concession Company LLC Indiana Toll Road, Granger, Indiana, U.S.
 − Michigan DOT Freeway Lighting System, Michigan, U.S. 
 − Prince George’s County Stormwater P3 Program, Maryland, U.S.
 − Puerto Rico Toll Roads PR-22 and PR-5, Puerto Rico, U.S. 
 − Luis Muñoz Marin International Airport (LMMIA), Puerto Rico, U.S. 
 − LBJ Express Managed Lanes. Dallas, Texas, U.S.
 − Chicago Skyway Concession Lease, Chicago, Illinois, U.S.
 − Travis County Civil and Family Court House, Austin, Texas, U.S.
 − AMTRAK Redevelopment of Stations P3 Program, Washington, DC, U.S.
 − TxDOT Comprehensive Development Agreement Procurement Engineering, 

Texas, U.S.
 − Southeast Anthony Henday Drive, Alberta, Canada
 − Valley Line Southeast LRT (Stage 1 & 2), Alberta, Canada 
 − Northeast Calgary Ring Road (Stoney Trail) Extension, Alberta, Canada
 − Confederation Line LRT Phase 1 and Phase 2, Ontario, Canada
 − Finch West LRT, Ontario, Canada
 − Go Transit Whitby Rail Maintenance Facility, Ontario, Canada
 − Hamilton LRT, Ontario, Canada
 − Highway 401 West Expansion, Ontario, Canada
 − Highway 407 Express Toll Road, Ontario, Canada
 − Highway 427 Expansion, Ontario, Canada
 − Hurontario LRT, Ontario, Canada
 − VivaNext BRT Expansion, Ontario, Canada
 − Right Honourable Herb Gray Parkway, Ontario, Canada
 − Regina WWTP, Saskatchewan, Canada
 − Portage La Prairie WWTP, Manitoba, Canada
 − Regional Express Rail - Stouffville Stations and Grade Separation, Ontario, 

Canada
 − Sheppard LRT, Ontario, Canada
 − Centre Hospitalier de l’Université de Montréal, Quebec, Canada

AECOM
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About AECOM
AECOM is built to deliver a better world. We design, 
build, finance and operate infrastructure assets for 
governments, businesses and organizations. As 
a fully integrated firm, we connect knowledge and 
experience across our global network of experts to 
help clients solve their most complex challenges. 
From high-performance buildings and infrastructure, 
to resilient communities and environments, to stable 
and secure nations, our work is transformative, 
differentiated and vital. A Fortune 500 firm, AECOM 
had revenue of approximately $20.2 billion during 
fiscal year 2018. See how we deliver what others can 
only imagine at aecom.com and @AECOM.


